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change and die”

 All Lay Speakers will be invited to attend the
Saturday session of the 2009 Annual
Conference.
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* Evaluation

* Decide on the exact scope and nature of the
problem




* Is there a time specific component?

* Location

* Behaviors

« Other information specific to the problem

help you understand
the nature and scope of
the problem.

— Online

— Books

— People you know

¢ Who influences these
people

¢ Select audience with
greatest potential impact

tp:/ /s cochd.colcenter.org/photos/Iraq_Audience jog
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¢ List Local Media
* List Civic Organizations

¢ Make contact with key
people and groups

(3 shirtGeography.mp4

Materials
— Equipment
— Skills
¢ Determine availability of
materials
* Review existing programs
— Should you purchase
— Should you make you own
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— Expertise
* Consider a skills inventory

— Meeting Room

— Copying

— Mailing

* Bulk Mail Permit

* Tax Exemption
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* Find hosting company
— landl.com $60/yr
— Use excess capacity on
existing plan
— http://www.gbgm-
umc.org/ctcentral/

hitp//www.mocoda com/images/19. 5

— People-power
— Money

— Meeting Rooms
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— Computer Access

— Note what skills are being
taught

— State vs Local
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YOU CAN HELP SAVE
MASS TRANSIT

— Phone Bills

* Insert vs Newsletter Article
— Electric Bill
— Cable Bill

YOU CAN HELP SAVE
MASS TRANSIT

— Phone Bills

* Insert vs Newsletter Article
— Electric Bill
— Cable Bill

2.1 Million Customers

— Make your own
— Pre-made tapes
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 Prepare Story Board
* Keep it very short

it/ funw rgroup.tu/portfolio/portiolioimages/wisb1_fpg.

* Prepare Story Board
* Keep it very short

hitp/fwww group.tu/portfolio/portiolioimages/wisb1_fjpg.

PSA Aired Twice During 60 Minutes




— Hospice
— Funeral Homes

— New York Annual Conference
http://www.ctclearinghouse.or;
334 Farmington Ave.
Plainville, CT 06062
800.232.4424

Choose most effective
approach

— Within the limits of local
resources

it/ v missouristate. e/ assets/soa/Accountant_Calculator og

VISION
British Columbia is & prosperous and just
ravince, whose citizens achizve their
potential and have confidence in the fiture,

Present a clear “Image” of “ 0
program objectives
— Mobilize your people

FOR GOVERNMENT

around these objectives o ok et o it
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message must be designed
to solve the problems that
have been identified.

Viu pDe exp abou
appropriate actions to take.
Must be directed at a
specific group

Must demonstrate the
problem

Must tell people what to do

message

— What is being communicated

— To whom it is being communicated
— Resources available
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it/ funwconedconsulting.com/ime/Meeting_with_Fiip_Chart.jpg.
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— In commercial or industrial
environment a poster might
work

— Short cartoon for preschoolers
— Longer video for high school
* Ultimately resources
determine the format

times of the day.
¢ Get information from TV ratings if
available
* Best source of information is the
people themselves

— Ask them the best ways to reach
their friends and nei

¢ Schedule messages for maximum
effect

be produced.
— Purchases
— Designed and produced on site

* Present materials to sample
audience.

7/11/2008

11



Organize volunteer presenters
* Train presenters

¢ Match presenter and community
contacts with specific target
audiences

hitp/fwwwmyetv.org/about_etv/pressroom/images/smart_Cat2.jpg

— Ge e onboard e

 Tell target audience what to
expect

¢ Reinforce message through
endorsements by local opinion
leaders
— Those respected by the target

audience or by the community as a
whole

0302_calhoun_vmed widec.jog

¢ Participation and cooperation by
the community at every possible
level is a fundamental principal of
implementation

0302_calhoun_vmed widec.jog
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¢
-\, Program /
ﬁ' ‘' Service Review

— More formal review might

be taken every 6 months. ‘14 .| Examen des
" i | programmes
¢ Modify the program on 2 et services

the basis of the review

* Return to Identification or
Selection phase
— To ID new parts of the
problem to work on

— To pick new strategies to
approach the same aspects of
the problem

¢ Compare with baseline data

¢ Compare results with
overall program objectives
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or selection phase
* Allocate more resources
— End the program

« If you have successfully
achieved all objectives

« Telephone Interviews
— Return to Selection Phase and
change strategies s
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